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Get into Adopt-A-Pond
There’s never been a better time!

See Page 3 to find out why!
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worked alongside Adopt-A-Pond for years.  Now Adopt-A-Pond will
actually give your group stuff for participating in FYN! 

The reason for this incentive is to highlight the connection between
our yards and our stormwater and encourage others in the community
to take an interest.  For details on the incentives check out the
announcements at www.hillsborough.wateratlas.org. Or call 307-
1785 to request an FYN incentive info sheet.
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FY&N Incentives

Obviously, there isn’t a huge demand for 2007 calendars in July,
when half the year is already gone, but due to major internal
delays, our calendars didn’t arrive until last quarter.  We did
manage to distribute almost all of them, but we still have a few
left, and with every passing month, they become less useful.

Why would you want one now?  Well, the calendar is not just
about the date.  It is an excellent showcase of exactly what an
Adopt-A-Pond can be.  In fact, since every pond is different and
must be managed according to its unique characteristics, you
actually get to see 12 uniquely beautiful things that Adopt-A-
Ponds can be.  And all of these ponds are managed by the resi-
dents; people like you who live around ponds and want to keep
them well.

So if you’d like some inspiration, or are just plain curious, con-
tact us to get a copy.  Who knows, your pond could be the next
feature in the 2008 calendar...which will be out on time...we
hope.

More than Just a Calendar

Adopt-A-Pond is proud to announce that we’re offering
a new incentive program to help your pond group look
beyond the borders of the pond.

The Florida Yards & Neighborhoods (FYN) program has

Here’s how it works.

Florida Yards look great and save water.

Adopt-A-Pond Calendars feature some
of the best ponds in our program.

1 to 5 Florida Yards =
$200.00 of equipment or
hardware for the pond.

Level 1

Level 2
20% Florida Yards = 1
free herbicide applica-
tion and $500.00 of
equipment or hardware

OR
$500.00 of equipment/
hardware and $200.00
of plants.

50% Florida Yards = 2 free
herbicide applications,
$500.00 of equipment or
hardware, and $200.00 of
native plants.

OR
$500.00 of equipment/
hardware and $500.00 of
plants.

Level 3



While most people who get this newsletter are connected with
Adopt-A-Pond in some way, there are always new people who
may not really know what we’re all about.  So, sometimes we
like to remind everyone.

Adopt-A-Pond is a program to help Hillsborough County
residents who live on stormwater ponds learn to manage those
ponds in a healthy and functional way.  That means better
looking ponds, improved water quality, better habitat, and
higher property values.  Plus the intangibles of living next to a
beautiful teeming pond, and a deeper understanding of how our
natural and governmental systems work.

But adopting a pond does require work.  This program
can provide the resources and expertise to get a group
going.  We provide all the plants.  And we can usually
help with initial restoration, but that is just the
beginning.  It is up to the neighborhood to make the
most of those resources and take them to heart
in a long-term plan of management.  A lot of
groups put in monthly work days at first, and
taper off to quarterly, and eventually even less.  

Overall it’s a fun program that can really do a lot for a neighborhood.  And there’s never been a better time to get
involved.  For the first time in our 16-year history, we currently have a wait time of less than six months to get
cleanup assistance!  But we don’t expect that to last.  So if you’re interested, check out our application and policy at
www.hillsborough.wateratlas.org. Or call us at 307-1785 to request a copy by mail.

Last issue we told you about the file update and the field
inspections we were conducting on all active ponds.  The
inspections are complete.  Here are the results.

We have 57 active ponds.  Thirty-one of those are from
2006 (a record year), so they are in the initial stages of the
program.  Of the other 26 ponds, 9 were in great shape, 13
need some improvement, and 4 really need help (and by
that we mean it looks like they’ve never heard of Adopt-
A-Pond).  That’s less than 16% in poor condition, which is
tolerable in itself.  But only 9 older ponds keeping things
up like they should, is way below expectations.  More than
half of our older ponds aren’t quite there.  We’re doing
more research to discover any common factors in the
“good” and the “need improvement” categories, but it
definitely tells us we need to do more work in the later
stages to help our groups keep it together.
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Get Into Adopt-A-Pond

Results of the File Update

50% of older active ponds need improvement.

Adopt-A-Pond helps you take care of
your pond.
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Pond Plant Spotlight–Lizard’s Tail
Lizard's Tail (Saururus cernuus), also called Water Dragon, is a
common emergent plant found in ditches,
swamps, marshes and wetlands.  It grows into
small colonies from underground runners and
reaches 1 to 2 feet in height.  

Lizard's Tail has a bottlebrush spike of white
flowers about 6 to 8 inches long.  The flower
spike, which contains no petals only stamen,
arches above the leaves of the plant.  After
maturity, the flowers become a string of nutlets
that resemble a lizard's tail.  The leaves are about
1 ½ inches wide and 3 to 4 inches long, and can
be arrowhead-shaped or heart-shaped.

Lizard's Tail needs shade.  So, when
incorporating it into your pond, make sure to plant in either a shady area
or an area with only partial sun.  It can be hard to establish in
stormwater ponds.  However, once a successful colony has taken root,
the plant will do quite well and be a wonderful addition to your pond.
An interesting side note is that Lizard's Tail has been used for medicinal purposes, such as inflammations. 

Lizard’s Tail is great in the shade.

The flower looks like a tail.

By Jen Bruns

Our featured pond for the quarter is 05-13 Gator Haven in Lithia.  This pond stands out because of the amount of ded-
ication among the residents in maintaining this pond.  The residents take good care of their pond by performing rou-
tine maintenance, such as weeding and trash removal.  Since the pond is a lot lower in elevation than the houses, ero-

sion could be a problem.  Luckily, there aren’t houses on all sides of the pond so the
influx is kept at bay. 

The pond has successfully established a significant number of native planted
species, including large groups of pickerel weed, duck potato, and bulrush.  In
addition to the flourishing native species, the residents have learned to work
with some native invasive species and incorporate them into the pond
environment.  Along the bank there are a few large Carolina Willow trees
which, despite being invasive, are maintained as part of the functioning
ecosystem.

A unique part of the pond is its thriving alligator
population.  When we inspected the pond, we
came across four small alligators about 2 feet in
length.  They still had their stripes and at this
point were actually cute.  One of the residents
said that there is also a large alligator, around 5-6
feet, which calls the pond home.

The successful recruitment of plants and wildlife
adds to the health and aesthetics of the pond.
Together, the residents are what make the Gator
Haven pond thrive!  Keep up the good work!!

Check them out: 05-13 Gator Haven

What a mess in 2005.

The pond looks beautiful in just two years!



Beyond  the  Pond
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Beyond  the  Pond
ISSUES  FROM  BEYOND  THE  SCOPE  

OF  ADOPT-AA-PPOND

Hello, my name is Jennifer Bruns, but I go by Jen.  I am a senior at
USF majoring in Environmental Science.  I am interning with
Hillsborough County Stormwater.  Specifically I work with John, as
you know, our Adopt-A-Pond Coordinator.  I started interning in the
beginning of May, and so far, I find it to be interesting, as none of
the days have been the same.  I get to help John with pond inspec-
tions, plantings, office work and even attend an occasional meeting.
My first planting was at an elementary school in Ruskin.  I was able
to help plant and even keep the 5th graders on task.  It was a lot of
fun getting dirty and helping out.  I have also helped John do pond
inspections all over the county.  Each pond has been different
depending on the elevation, water level, and care given to it.  Some
of them are quite healthy and others need some more work.  I look
forward to doing more plantings and pond inspections.  When I am

at the office, I have been updating the Adopt-A-Pond website and notebook.  Although I have not been here
long, I already know that this will be a great experience as I get to work with John and the organization.

Meet Jen–She’s our new Intern

By David Glicksberg, Environmental Manager, Hillsborough County

The TMDL or Total Maximum Daily Load program is a federally
required water quality program administered by the Florida
Department of Environmental Protection (FDEP).  A TMDL is
the maximum amount of a pollutant that a water body can receive
and maintain its designated use.  FDEP maintains a list of waters
in the state that they have designated as impaired for various
pollutants.  Each water body on the impaired waters list receives
a TMDL for each pollutant that exceeds the State's water quality
standards.  Once a TMDL is adopted by the State, a Basin
Management Action Plan (BMAP) must be developed.

A BMAP is a plan that describes the water quality problem, what
actions will be done to address the problem, who will do them,
how they will be funded and implemented, and when.  Each
BMAP is developed with the input of as many stakeholders as
possible.  Actions can include a variety of things such as
construction projects to improve water quality, environmental
education programs, or any other appropriate best management
practices.  Currently, there are six adopted TMDL's in Hillsborough
County that are all for fecal coliform bacteria within the Hillsborough River Watershed.  A draft BMAP for these has
been developed over the past year, and is due to be adopted by FDEP in the fall of this year.  The map shows all of
the impaired water segments in Hillsborough County for which TMDL's are developed, or are being developed.

TMDL + BMAP = Watershed Protection

Pending TMDLs.  Red is already adopted.
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By Lisa Strange and Barbra Larson, Extension Service.

The Florida Yards & Neighborhood Program evolved in the early 1990's from several programs that recognized
landscape practices as a source of pollution.  Many areas had begun programs to improve landscape practices.  The
National Estuary Program (NEP) built on those landscape management concepts and created the Florida Yards
Program, targeting individual property owners and schools in Sarasota, and the Florida Neighborhoods Program,
targeting neighborhood associations in Tampa.  The NEP and UF Extension programs merged in 1994 to create the
Florida Yards and Neighborhoods (FYN) Program.  In 1998, FYN was expanded to a statewide level and is now
active in 46 of Florida's 67 counties.  FYN also helps to fulfill the educational needs of various agencies, such as
Florida Green Building Coalition, Inc. and partners with the Southwest Florida Water Management District for the
delivery of its Florida-friendly landscaping message. 

Although initial educational efforts had been
directed towards Florida homeowners, new FYN
programming includes audiences with a role in
design, installation and maintenance of
landscapes, builders and developers, property
managers, homeowner/community associations,
landscape professionals, and garden center
personnel.  Florida is one of the fastest growing
states in the nation, and incorporating the
principles of FYN from the planning stage of new
development encourages greater adoption of
sustainable landscaping practices.  In addition, the

continued stress placed on natural systems as a result
of population growth and development makes the FYN
program increasingly more vital to the environmental
well-being of the state.

The FYN concept is organized around nine principles
for environmentally-friendly landscaping in Florida: 1)
right plant, right place; 2) water efficiently; 3) fertilize
appropriately; 4) mulch; 5) attract wildlife; 6) manage
yard pests responsibly; 7) recycle yard waste; 8) reduce
storm water runoff; and 9) protect the waterfront. 

Hopefully the expansion of FYN will allow the program to
be offered in every county in Florida in the future.

Communities in other states have adapted or are considering adapting the FYN program to their own needs for
sustainable landscaping education.  In addition to addressing the vital issues of water pollution and conservation and
of habitat loss in Florida, FYN can serve as the model for environmentally-friendly landscaping for the rest of the
country.

To learn more about the nine principles, visit www.FloridaYards.org.  Also check hillsborough_fyn.ifas.ufl.edu or
call the Extension office at 744-5519 for info on what’s going on locally.

Using byproduct mulch is cheap and saves water.

Introduction to Florida Yards & Neighborhoods

Right plants, right place for a beautiful landscape.
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The term, “Management Plan” can sound
complicated and even intimidating, but the truth is, it
can be quite simple.  While management plans can
be a lot of technical work, the concepts that guide
them are basic enough that homeowners can benefit
from them.  In fact, you probably already use them
without even realizing it.

The point of a management plan is to lay out how
something will be cared for.  If you take care of your
yard, you have a plan, even if it’s only in your mind.
You know what you want to see and you take steps
to get there.  That’s all a management plan is!  Of
course, it would be
silly to spend hours
writing it out.  But if
you’re trying to
manage something
with multiple
stakeholders* (like
your pond or lake) and
the steps you need to
take require more than
you and a lawnmower,
it can quickly get too complicated to keep in your
mind.  For one thing, every person involved will
always have a slightly different picture of what
things should look like.  Getting everyone to agree is
a major task in itself.  That’s why we encourage pond
groups to develop management plans of their own.
Here’s six easy steps:

1. Form a group.
You may already have a group such as your HOA or
Pond Group.  It’s important to include everyone with
an interest in the pond, not just the people you know
or like.  Without everyone’s buy-in, the plan won’t
succeed.

2.  List the problems.
You’re not looking for solutions, just identifying
every issue people want to address.  Like algae,
fishing, nice views, weeds, etc.

3.  Collect Information.
Before you can decide what to do, you need to know
what can be done.  Find out where water comes in
from and where it goes, what permits and easements

Refresher Course: Management Plan

are over the pond and who holds
them, and how the pond was
designed to function (is there a
littoral zone, does it go dry
periodically, etc).  This is also a
good time to start collecting water
samples.

4.  List possible solutions.
Now that you know the problems, and understand the
environmental/legal framework, you’re ready to look at
solutions.  Take some time at this step.  You probably can’t
fix everything at once.  But you’ll also find that certain
problems can be solved by fixing other problems, or that
some have to come before others.  Focus on things that will
get the most bang for your effort, and don’t get over-
ambitious.  It’s better to do what you can than lose time and
interest struggling with big ideas. 

5. Write the plan.
By this stage, you’ll understand the need for writing it
down.  It will be hard to remember, and once people agree,
you want to preserve it.  A written plan also makes it easy to
bring new people up to speed or transfer from one leader to
the next.  Don’t forget to schedule periodic revisions so
your plan can stay current.

6.  Implement the plan.
This may sound obvious, but this is the step where most
plans fall apart.  If your plan can’t go to action, it isn’t done
right.  Back up and try again.

* Stakeholders are people who have a reason to care about what we’re
managing, like property owners, easement holders, and permit holders.

Management Plans hep organize your group.

Aerials, plats, and our workbook can help.



Adopt-A-Pond Webpages:
http://www.hillsborough.wateratlas.org

Extension Service:
http://hillsborough.extension.ufl.edu

Frog Listening Network:
http://www.seaworld.org/fln/in.htm

Hillsborough County Watershed Atlas:
http://www.hillsborough.wateratlas.org

LAKEWATCH:
http://lakewatch.ifas.ufl.edu

Science Daily:
http://www.sciencedaily.com

Southwest Florida Water Management
District: http://www.watermatters.org

Tampa Bay Estuary Program:
http://www.tbep.org

Hillsborough County Board of County Commissioners
An Affirmative Action-Equal Opportunity Employer
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Find Kenny Again–It’s a game
Visit These Websites

Last issue we intro-
duced Kenny.  He is
erosion.  We got five
responses from kids
who found him hiding
in the pictures some-
where.  Congrats to all
of you who found him.
We’re sure others found
him too, but maybe they
thought they were too
late to get the prize.  In this issue, Kenny is hiding even better.
Look for places you might find him working.  If you find him,
contact us to tell us exactly where you see him.  The first 20
kids (age 10 and under) to contact us with the right location
will get a prize.  If you got the prize last time, let’s give others
a chance to get it this time.  And don’t forget to watch for
Kenny’s work out in the real world everyday.  

Email mcgeej@hillsboroughcounty.org, call 307-1785, or
mail your answer to the address on the front cover.


